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Course Description

MGT-417 Crisis Management for School-Based Incidents

Description

The purpose of the MGT 417: Crisis Management for School-Based Incidents
for Key Decision Makers course is to bring school officials and personnel
together to participate in drills and exercises that will strengthen their collective
crisis management capabilities when responding to and recovering from
school-based incidents in rural communities. With the intent of building upon the
groundwork of the AWR 148 course, this two-day management level course
enhances the participants, knowledge, skills, and abilities in regard to
successfully managing a school crisis. The comprehensive cross-discipline
collaboration, focus on rural jurisdictions, and mobility of this course makes it a
unique training opportunity for rural communities across the country.

Course Objectives

e Explain how law enforcement personnel and school staff need to work
collaboratively to prepare for and respond to school-based crisis incidents.

e Discuss all-hazards as they relate to school-based or school-impacted
disasters as well as explain the critical components of Emergency Operation
Plans.

e Describe how to plan for and conduct vulnerability assessments as well
identify vulnerabilities using real-life examples in a scenario-based
application.

e Discuss Threat Assessment Management (TAM) and how it differs from
vulnerability assessments.

e Implement improvements in response protocols regarding lockdown,
evacuation, shelter-in-place, natural disaster response, and bomb-threat

e Evaluate and develop implementation protocols for crisis recovery involving
all affected parties.

o Demonstrate effective crisis management skills regarding mitigation,
response, and recovery from a school-based or school-impacted crisis.

Prerequisites

You must be a US Citizen to take this course. If you are not please let us
know by email for further instruction at OEM.TRAINING@DHSES.NY.GOV

All participants must have a FEMA Student Identification (FEMA SID) number.
Students can search for their existing/create a new FEMA SID at: https://
cdp.dhs.gov/femasid/.

Office of Emergency Management—Training and Exercises Section at (518) 292-2351 or OEM.Training@dhses.ny.gov

Length: 16 Hours

Target Audience:
Emergency Management
Emergency Medical Services
Fire Service
Governmental Administrative
Law Enforcement
Public Safety Communications

Cost:

There is no fee for the course.
Other cost considerations are
detailed in each LMS course
offering.

Signup Details:

Register through the New York
State DHSES Learning
Management System. Access the
LMS through the link on the
calendar webpage.
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